
1 The Mitsubishi Rayon Group operates in Japan, China, the United States, South Korea, Thailand and 

Indonesia. Strengthening corporate governance and risk management is becoming more and more 

important for ensuring management stability, since the Group operates businesses in markets around 

the globe while coordinating actions across its manufacturing and marketing bases throughout the 

world. An urgent response is required, particularly in China where the pace of growth has been rapid.

In view of this situation, the Mitsubishi Rayon Group has adopted initiatives for strengthening 

corporate functions (strengthening instructions for operating manufacturing bases and ensuring full 

compliance) in China, a country in which nine manufacturing companies, two sales companies and 

other associated companies are concentrated. It has done this as part of its goal of strengthening risk 

management overseas, a priority issue set by the CSR Committee for fiscal 2007. The Group 

implemented the following measures to achieve the goal.
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CSR Activities

Initiatives for strengthening corporate functions in China

Initiatives in fiscal 2007

Establishment of the “Safe, Environmental 

and Quality Products, and Compliance 

Promotion Office” in Shanghai

To strengthen risk management and 

governance in the business activities of its 

manufacturing bases in China, the Mitsubishi 

Rayon Group established the “Safe, 

Environmental and Quality Products, and 

Compliance Promotion Office” at MRC 

Shanghai Business Consulting in July 2007.

Through the establishment of an office in 

charge of corporate functions in China, the 

Group aims to promote unified responses to 

risk management and business activity issues 

faced by Group companies in China. 

Risk audits carried out on Group 

companies in China and the 

promotion of efforts for developing 

the risk management organization

Laws and systems have been established 

rapidly in China, where the economy 

continues to develop at a swift pace. 

Conditions surrounding companies in the 

country are changing at a dizzying speed. 

Group companies in China implemented 

measures stated to be correct for 

preventing oversight and misjudgment of 

serious risks, and for performing risk 

assessment in a more objective manner.

1. Carrying out risk audits 
 using external experts
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Group companies in China carried out risk audits on 
their operations in general, and performed risk 
assessment in a comprehensive and objective manner.
Group companies in China made a detailed 
audits of their compliance with laws and 
systems on safety and environment.

Group companies in China developed a facility 
safety inspection system making the most of the 
knowledge accumulated at the Group’s core 
plants in Japan, and performed inspections in 
accordance with the system.
Group companies in China developed systems 
for safety assessment and safety measures, and 
furthered their efforts to lay a foundation for safe 
operation and stable production.
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2. Carrying out facility safety inspections 
 using experts in the company

Strengthening 
risk management overseas
－Compliance in China－
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[Dissemination of CSR awareness]
Social contribution for the next generation
Promotion of initiatives for protecting the global environment
Practice and expansion of CSR procurement

[Promotion of CSR activities]
Strengthening risk management overseas
Promotion of safety activities
CSR training for employees
Promotion of measures for preventing global warming

Establishment of the CSR Committee
Establishment of the CSR Charter
Establishment of the CSR procurement policy
Establishment of the crisis management system

[System development]

Step1 Step 2 Step 3

Training for local employees in charge of safety Risk audit carried out by external experts




